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Our Commitment
As market leaders in newspaper and magazine wholesaling, at Smiths News we 
are committed to the highest standards of corporate governance and transparency. 
We strive to create an inclusive workplace where colleagues are treated equally 
and are able to be themselves. We welcome the UK Government’s Gender Pay 
Gap reporting initiative and believe transparency of the results across all large 
companies will help to make a positive difference moving forward. As required by 
UK legislation, the following report will detail our gender pay gap information for 
Smiths News.

The charts below show the gender distribution across Smiths News, shown  
in four equally sized pay quartiles. Women make up 35% of Smiths News  
overall workforce.
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Pay Difference Between Men and Women – 
Smiths News 
The gender pay gap measures the differences in the rates of pay and bonus that 
women and men receive. The gap is expressed as the difference in women’s and 
men’s pay as a percentage of men’s pay. Gender pay gap reporting is represented 
by both median and mean calculations. This helps give a more balanced overview 
of the gender pay gap across an organisation. 

Following the unusually high 6.6% increase to NMW in April 2022, SN reviewed 
the salary level of all lower paid colleagues across the business. This exercise 
helped to reduce the gender pay gap this year to 11.3% from 14.31% last year. We 
will continue to review our pay agenda this year. Since Smiths News remains a 
higher male colleague dominated business, we are actively continuing to address 
and review recruitment methodologies alongside working patterns and conditions 
in conjunction with our diversity, equality and inclusion programme, ‘Everyone In’ . 
These initiatives combined, aim to close the gap further. 
 
The gender pay gap differs from equal pay, which is the pay difference between 
men and women who carry out the same jobs, similar jobs or work of equal value. 
It is against the law to differentiate pay based on gender.

Since 2017/18, private and public sector employers with 250 or more  
employees have been required annually to publish data on the gender pay gap 
within their organisations.

Pay
Difference between male and female colleagues

MEDIAN 2.36%MEAN 11.3%

£1.00
£0.89

£0.98£1.00

In 2021 the difference 
between average (mean) 
hourly earnings for men 
and women in the United 
Kingdom for all workers  
was 15.4 percent. 
(Source: ONS 2021)

In comparison Smiths News’ 
mean gender pay gap is 
significantly lower, at 11.3%  
in 2022.
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Proportion of Male and Female Colleagues Receiving a Bonus and the Bonus Gap 
Under gender pay gap legislation, a “bonus” is any cash, voucher or securities payment in addition to base salary which is non-recurring and does not relate to a specific 
allowance. For Smiths News, this will include long service awards and the ‘thank you’ vouchers provided to colleagues in recognition of their hard work for the business, 
helping it to achieve key targets and deliver increased profits. 
 
This year’s results are influenced materially, thought not in isolation, by a specific revised voucher award for colleagues employed by Smith’s News during the relevant pay 
period covering the year to 5th April 2022. 
 
The revised voucher award has produced an increase in the bonus pay gap from 32.85% in 2021 to 53.8% in 2022. More women, however, became eligible for an award in 
2021 taking participation from 40.8% to 71%. The voucher awards largely rewarded more part timers (because there are more part time women workers in the business than 
men) and were apportioned based on working hours which is why women, overall, received less in value because of their lower working hours, thereby increasing the gap. 
Since the voucher scheme is not a guaranteed payment and the criteria is set to align and reward colleagues based on the overall business achievements, it is likely we will 
see quite different results for 2023.

Mean
53.8%

Median
50%

84.93% 71.03%

Bonus Pay GapProportion of Male and Female Colleagues  
Receiving a Bonus
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Declaration: 
We confirm that the information and data reported 
is accurate and in line with the UK Government’s 
Equality Act 2010 (Gender Pay Gap Information) 
Regulations 2017. People Director

Inclusion and diversity is a key part of our culture at Smiths News. We have 
adopted a zero-tolerance approach towards discrimination and are committed 
to promoting and encouraging diversity through our employee-led ‘Everyone 
In’ initiative. We’re working together to shape a culture that embraces people 
from all backgrounds, experiences and orientations striving to add value to our 
organisation, contributing to increased employee well-being and engagement.

Diversity and Inclusion sits within our people workstream and is a priority pillar of 
our sustainability strategy. We strive for a workplace environment that provides fair 
reward for all and ensures every colleague has access to personal development 
opportunities with the appropriate support to progress their career. We take an 
evidence-based approach towards achieving this, being driven by clear measures 
and tangible outcomes, to ultimately ensure that Smiths News is a place where 
people prosper in tandem with the Company’s success.

Some of the key initiatives to highlight during 2022/23 include:

•	 Implementing quarterly pulse surveys for our all-colleague engagement survey 
to give us a better view of colleague engagement at different points throughout 
the year, rather than just a single snapshot at one point in time.

•	 Conducting an externally facilitated Diversity and Inclusion audit of our 
recruitment strategy and processes.

•	 Reviewing and updating our inclusion and wellbeing annual calendar.
•	 Launching the Team Leadership apprenticeship programme.
•	 Focusing on an increase to our level of existing colleague demographic data.
•	 Engaging across the organisation over the opportunity to create employee 

networks.

Importantly, it’s our people who are shaping the change. Here’s what the 
leadership of our newly formed Women in News (WIN) network have to say: 

Our Women in News mission statement is:

“Smiths News will be a place where gender, flexibility and parity is embraced and 

championed, and everyone has equal access to all opportunities. We stand for every 

woman in the business at every stage of their career. We do this without apology for 

pushing the female agenda, and we welcome the support of anybody who pursues the 

same equality goals. We will create a safe space for education, support and 

empowerment. We will use evidence and data to shape the policies that affect women,

and drive real change in Smiths News.

Gender pay equality plays a pivotal part in what we stand for - this report is a

important measure of the progress we have made, but also highlights the need to

bridge the gap for Women in News.”


